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season and raising of livestock. The aim of 
this phase is to ensure that farmers are 
implementing their business and action 
plans that were formulated during the pre-
season phase. The following topics are 
covered:

  Implementing the plan

Participants of the farmer business school 
are trained on monitoring and reviewing 
farm performance; risk management and 
getting produce to the market. Depending 
on farmers' interests, value addition, visit to 
local entrepreneur, negotiation skills, 
contract farming, developing market 
linkages and benchmarking can also be 
covered.

Post-season begins after the crop or 
livestock product is sold on the market. The 
aim of this phase is to ensure farmers 
review activities conducted to date and 
plan for the following year. The following 
topics are covered:

  Reviewing the business and planning
  for next year

Participants of the farmer business school 
are trained on assessing the performance 
of the business enterprise; reflecting on 
experiences and lessons learnt; reviewing 
the plan process; prepare the market plan; 
prepare enterprise budgets; prepare farm 
plan and farm business plan. 
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Post-Season (Evaluating and Re-planning 
Phase)

Conclusion

Farmer Business School provides a forum 
where farmers are organized and work in 
small groups to collectively build their skills 
in producing for the market and responding 
to market demands. 



Introduction

Definition of Farmer Business School

Malawian farmers use limited resources 
and skills to grow crops and rear livestock. 
They do this to produce food for their 
families and sell products to make money. 
Despite the fact that farmers sell their 
products, they do not realise a lot of money. 
Therefore, for farmers to increase their 
income they need to manage their farm like 
any other business. 

Farming business considers both technical 
and management aspects. Farmers need to 
know how to sell their produce, how to better 
manage their money and make efficient use 
of farm resources. In order for farmers to get 
these skills, there is need for them to be 
trained in how to take farming as a business. 
One of the approaches used is the Farmer 
Business School. Farmer Business School 
helps farmers develop the skills and 
competencies to better manage their farms. 
The Farmer Business School trains farmers 
in tools that help make better farm 
management decisions so as to increase 
profitability and income. 

The Farmer Business School is a school 
that trains farmers to take farming as a 
business. Farmer Business School brings 
farmers together to carry out collective and 
collaborative enquiry with the purpose of 
initiating farmers to solve problems and it 
covers:

· Business production: Identifying, 
selecting and prioritising the most 
promising enterprises; acquiring 

necessary tools, equipment and 
technology; identifying and obtaining 
the farm inputs for the enterprises; 
planning cost of production process.

· Business finance: Getting the money 
to start the enterprises; Setting up a 
way of keeping track of money and 
how it is spent and made;

· Business management:  Acquiring 
the fundamentals of how to grow 
crops and raise livestock in a 
business manner; setting objectives 
and trying to achieve them in full; 
making sure that matters are 
supervised and that evaluations are 
made on what has been done;

· Marketing: Finding out what the 
market wants; producing what the 
market wants, and making a plan for 
the market.

The Farmer Business School brings like 
minded farmers together to work as a group 
and develop their skills and know more 
about producing for the market.  The school 
provides a forum for sharing knowledge 
between farmers.

The curriculum for farmer business school is 
structured into three phases: Pre-Season; 
In-Season and Post Season.  

Pre-season is conducted prior to the crop 
season and start up of the livestock 
enterprise. The aim of this phase is to 
ensure that farmers are prepared for the 
farmer business school and their farming 

Farmer Business School Curriculum

Pre-season (Planning Phase)

business. The following topics are 
covered in this phase:
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Participants appreciate the purpose of 
Farmer Business School and team 
building. They are also equipped with 
knowledge on how they can sustain the 
farmer business school.

Farmers are equipped with knowledge 
and skills on commercial farming 
environment; farming as a Business; farm 
Business Profit and the functions of 
management diagnosis.

  Knowing where we are

The participants are trained on assessing 
the current farm situation and producing 
what the market wants.

  Knowing where we want to go

Farmers are trained on how to set farm 
goals; farm business school vision; 
preparation of a Business Plan; 
development of action plans; purchasing 
of farm inputs; mobilization of finance and 
record keeping of the farm business.

Note: By the end of pre-season phase, 
participants have a farm business plan 
and an action plan to be used during the 
in-season.

In-season is conducted during the crop 

  Understanding the Farmer Business
   School and Team Building
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 Understanding Business
 Management

In-Season (Implementing Phase)
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